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BOUND FOR 
GLORY 
British Rail Corporation has 
reportedly come up with a novel 
test to determine how close its 
maintenance workers can safely 
stand next to train tracks. The com-
pany tied several workers to posts 
two to three yards from the tracks 
to measure their reactions to its 
new 225 kph trains. Results have 
not been released. We assume the 
workers have. 
-Men's Health Magazine 
IT TOOK 
AWHILE 
Twenty-nine years after mainte-
nance employees at Long Island 
College Hospital in New York 
voted to unionize, the National 
Labour Relations Board has ordered 
the hospital to bargain with the 
union. The employer was able to 
drag out the process by continually 
appealing the scope of the bargain-
ing unit. 
- SFL Labour Reporter 
UNA RINGS 
AVAILABLE 
Gold and silver rings 
crested with the UNA 
logo are available in 
men's and women's 
sizes. Contact UNA's 
Provincial Office 
( 425-1025 or 
1-800-252-9394) if 
you are interested in 
purchasing a ring. 
Greetings to my brothers and sis-
ters in the labour movement and 
greetings to all Albertans who join 
together today in sending a vital 
message to politicians in this 
province and to "would be" politi-
cians in the House of Commons." 
This rally is about people. It is 
about Albertans and all Canadians. 
It is about standing up and being 
counted - as defenders of our soci-
ety, as people who believe in 
Canada and who want a future for 
ourselves and our children. 
Politicians want to mutilate our 
social programs - they want to 
Speech to rally participants by Heather Smith, UNA President 
s trangle, slice and starve 
them t o death. In recent 
weeks we have witnessed an 
unprecedented assault on 
the very fabric of our soci-
ety. The executioner's list is 
long and all-encompassing. Only 
the rich will be exempt from the 
destruction. Thou sands of Al-
bertans who never envisioned 
unemployment and poverty will 
experience the harsh reality of this 
government's agenda . This assault 
is deliberately planned to attack 
first the weak and vulnerab le. 
Social welfare programs were the 
first to fall under the executioner's 
sword. Health care is presently suf-
fering the death of a thousand cuts. 
At this very moment, education is 
being led to the guillotine. 
This agenda is not just a bend in 
the road, it is a very different road. 
On this road we do not care about 
the poor and disadvantaged. We 
turn our back on the aged. 
Economic status and the ability to 
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pay will determine whether or not 
you are suitable to receive health 
care and basic education. Two-tier 
systems of health care and educa-
tion will become a reality: one level 
for the rich and a much different 
level for the poor. Other countries 
have gone down this road- includ-
ing Britain and the United States. 
But Canada had the reputation 
worldwide as being a different kind 
of country - one with compassion. 
In third world countries, people 
tell their personal stories of tragedy 
and death. They give 'testimonials' 
of their suffering in the desperate 
hope that change will occur. Prior 
to medicare, Canada h ad its own 
share of testimonials. For many, the 
memory is still painful - the memo-
ry of individuals and families who 
suffered economic ruin because a 
family member was ill and need of 
treatment and care. Today millions 
of Americans can tell us about lives 
of fear and social inequity. 
Do we need to relive that pain 
and misery to recognize the value 
of caring for our fellow human 
beings? How many testimonials 
will it take? My fear is that if we go 
down the road that politicians 
want, there will never be enough 
testimonials. If we don't believe 
this is a battle that can be won 
today, I assure you it will not be 
won in the future. A lack of action 
today means that we accept a shift 
to a different kind of society; one 
where shelter, education and health 
care are not assured for all. 
I have spoken to many Albertans 
who fee l powerless against the 
seemingly overwh elming force of 
this political agenda. But today we 
are sending a message to Mr. Klein 
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that we are not powerless. Today 
we start our own assault. Today is 
the first step in breaking free of the 
mesmerizing and paralyzing rhe-
toric of governments who have only 
We will not 
surrender. 






- Heather Smith 
one priority - to line the pockets 
of their fri ends and big business . 
Today we declare a war and start 
our own assault to take back our 
heritage. On Monday, we will vote 
-hopefully for candidates who are 
prepared to share our vision of 
Canada. Then the real work will 
begin to ensure that those elected 
remain accountable to the people of 
Canada and Alberta. 
I commend the insight of a 16 
year old student in Vegreville, 
whose letter appeared on the front 
page of yesterday's Edmonton 
Journal. 
"We're your children and we're 
depending on you to make the best 
decisions. Please take this into con-
sideration and never forget us. The 
country will someday depend on 
us, but we need to have a country 
we can depend on first." 
If a 16 year old can understand, 
why can't politicians? 
Mr. Klein had discounted the 
importance of this rally - he only 
respects and participates in rallies 
that are organized to support sports 
teams. 
Well, Mr. Klein , you can't ignore 
the voice of Albertans. 
We've just established our own 
team. Our sport is "Politician 
Pursuit" - and there is nothing 
trivial about it. We intend to hound 
down every politician who would 
destroy what is important to 
Albertans and Canadians. You can 
run, Mr. Klein and others, but you 
can't hide. 
We will stop the "de-Klein" of 
our social programs and h ealth 
care. 
We will not surrender. This is a 
struggle we can, we must, and we 
will win. 
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UNA HEALTH CARE ACTION PLAN -
PHASE 11 
UNA Initiatives 
Nurses aren't part of the prob-
lem. We're part of the solution. 
With this responsibility in mind, 
UNA has developed a number of 
actions to address the problem 
within our health care system. 
1. Fact Finding Meetings 
As part of the UNA Action Plan, 
we are organizing meetings with 
experts in the field of health care 
budgeting in order to ensure that all 
of our positions and alternatives are 
based on sound financial data. 
We are also planning to meet 
with professionals in the field of 
h ealth care reform to ensure that 
the changes we propose are eco-
nomically feasible and logistically 
possible. 
UNA is also gathering statistics 
on the costs of the present US sys-
tem compared to costs in Canada. 
2. Lobbying 
Meetings are being set up with 
political leaders both within the 
governmen t and with the opposi-
tion. UNA will present our docu-
mented concerns about the govern-
ment's cutbacks and our proposals 
for effective changes to the h ealth 
care system. 
3. Meetings with Editorial 
Boards 
In an attempt to have our mes-
sage reach the general public, UNA 
will set up a series of meetings with 
the editorial boards of Alberta's 
major newspapers. 
4. President's Tour 
Plans are being made for Heather 
Smith to travel to as many Locals as 
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possible accompanied by the 
Labour Relations Officer and/or the 
Director of Labour Relations. 
District Reps are also planning to 
visit their assigned Locals. 
5. Posters 
UNA continues to send out 
posters to the Locals for posting on 
UNA bulleting boards. Available 
from the UNA Provincial Office are 
the following: 
UNA Health Care Fact Sheet 
Do Not Participate in Your Own 
Demise 
UNA Union Fact Sheet 
What Your Union Does For You. 
Nursing Newspaper Ads 
Grievance 
Professional Responsibility 
OccupaUonal Health and Safety 
6. Health Care Hotline 
1-800-667-1379 
UNA has set up an information 
hotlirie and is encouraging UNA 
members and the general public to 
phone the hotline to tell us the 
effects of the health care cuts on the 
services being provided. UNA will 
document these calls and present 
them to the Minister of Health as 
concrete evidence of the harm 
being done as a result of govern-
ment cuts. 
7. Regionalization 
UNA is attempting to find out 
what the government has in mind 
regarding regionalization of health 
care administration. UNA has taken 
the position that having 200 health 
care boards in Alberta is an unnec-
essar y waste of tax dollars. We 
demand that the government meet 
with the representatives of health 
care providers and include our pro-
posals and recommendations in 
their regionalization plans. 
8. Transfers 
UNA is very involved in the on-
going mergers of hospital employ-
ers and the site relocation of ser-
vices from one hospital to another. 
Paramount in our concern is job 
security for our members, succes-
sorship of bargaining rights and 
seniority issues. 
9. Layoff and Recall Rights 
UNA Local Executives continue 
to be busy dealing with the layoffs 
and position eliminations. UNA has 
set up a "War Room" in which we 
are tracking the numbers of layoffs, 
position eliminations, bed closures, 
RN and RPN positions being 
replaced with LPN's and PCA's , 
and capital expenditures. Each 
UNA Local has been asked to fill in 
a Local Scan sheet which will pro-
vide us with the latest statistics. We 
will then hold media conferences 
using this detailed information. 
10. Resources 
UNA continues to produce pam-
phlets, posters, buttons, pins, pens, 
writing pads and mugs. These are 
available from the UNA Provincial 
Office. Also available from UNA are 
pins and black ribbons to decry the 
death of health care. 
11. Health Care Pamphlet 
Also available from the UNA 
Provincial Office are copies of 
UNA's health care pamphlet enti-
tled "Our Health Care System is in 
jeopardy". To date UNA has dis-




UNA is working collaboratively 
with the Staff Nurses Association of 
Alberta (SNAA) and the Alberta 
Association of Registered Nurses 
(AARN) in order to raise the profile 
of nursing amongst the general pub-
lic. UNA is also setting up meetings 
with the Registered Psychiatric 
Nurses ' Association of Alberta 
(RPNAA) in order to expand these 
nursing initiatives. 
1. Newspaper Ads 
In August, UNA/SNAA/ AARN 
jointly sponsored newspaper ads 
which appeared in 97 weekly 
Alberta newspapers and 13 daily 
newspapers. 
2. Staff Mix Ratios 
UNA is working with other nurs-
ing organizations in an effort to 
establish recommendations regard-
ing nursing workforce utilization. 
This is similar to the teacher-stu-
dent ratios that teachers's unions 
have been successful at achieving 
in their collective agreements. Staff 
mix ratios would be contractually 
set identifying t he number of 
RN's/RPN's that must be present 
relative to the number of patients 
and the number of other types of 
nursing providers such as LPN's. 
Other staff mix ratios would deter-
mine the percentages of regular 
RN/RPN s t aff versus casual 
RN/RPN staff on any one unit at 
any one time. 
3. Education Modules 
UNA is pursuing talks with other 
nursing organizations with the goal 
of determining what kind of nurs-
ing education modules would be 
required if health care reform 
included a shift of resources and 
personnel from an acute hospital 
focus to a community-based model. 
Health 
Care Unions 
1 . Workforce Readjustment 
Strategy 
UNA is meeting with other 
Alberta health care unions to strate-
gize how we can pressure the 
Alberta government to negotiate a 
workforce readjustment agreement 
similar to that achieved by the B.C. 
health care unions. Such an agree-
ment would guarantee job security 
to hospital workers by opening up 
jobs in the community health care 
sector. 
2. Public Poll 
UNA is working with other Al-
berta health care unions to fund a 
public poll regarding what Alber-
tans want in a health care system. 
3. Government Rollbacks 
On October 4, the government 
announced a 5% rollback to health 
care workers ' wages and benefits. 
UNA is working with other health 
care unions to develop joint strate-
gies and action plans to deal with 
these attacks on our members and 
our Collective Agreements. 
4. Regionalization, Mergers 
and Transfers 
UNA continues to meet w it h 
other health care unions to strate-
gize regarding government and 
employer plans to regionalize admi-
nistration, merge facilities and 
transfer services. A common union 
front makes it more difficult for the 
government and the employers to 
act impetuousl y and it creates 
greater job security for our 
members. 
United For Health 
Care Coalition 
UNA has organized a coalition of 
unions, organizations and individu-
als who want to work towards the 
preservation of our health care sys-
tem. This broad-based coalition is 
working in conjunction with other 
groups and coalitions to organize 
provincial action around govern-
ment cutbacks. Another strong 
coalition which has been developed 
is the Albertans United for Social 
Justice coalition, and these two 
coalitions are working together to 
oppose government slash and burn 
actions. Also working with these 
two coalitions is the Alberta 
Federation of Labour and their affil-
iates. 
An OCTOBER 2 3 RALLY was 
held at the provincial legislature. 
This was a province-wide rally 
starting at City Hall, marching to 
Canada P lace and then to the 
Legislature. The focus of the rally 
was to protest Klein's cuts to health 
care. Buses were organized from 
Lethbridge, Calgary, Red Deer and 
Grande Prairie. Over 5000 people 
attended the rally. 
NURSES AREN'T PART OF THE PROBLEM. 
E'RE PART OF THE SOLUTION. 
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READY! FIRE! AIM! 
Health Care Restructuring and Rollbacks 
Ready! Fire! Aim! On October 4, 
the Alberta government proceeded 
with its restructuring of health care 
by announcing the "details" of its 
plan to slash health care expendi-
tures by $122 million. As a major 
part of its plan, the government 
demanded that all h ealth care 
workers accept a five per cent 
decrease in wages and/or benefits. 
Decisions to freeze twenty-seven 
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construction projects and to slice 
operating grants were also made 
public. This latest round of cut-
backs follows the $67 million cuts 
announced in July and is part of the 
Alberta government's plan to 
reduce health care spending by 
$900 million over a four-year peri-
od. At the time of the announce-
ment, the government was still in 
the process of gathering input from 
Albertans through the regional 
round tables. 
At present, the government's 
restructuring of health care consists 
of shifting the burden of paying for 
health care from the government to 
health care workers. Without a mas-
ter plan for health care, it is ridicu-
lous to make any changes which 
have such drastic effects on the sys-
tem. 
While UNA agrees that there are 
many places in the health care sys-
tem where dollars can be saved, 
UNA rejects the government's 
demands for rollbacks for the fol-
lowing reasons: 
• Contracts are currently in place 
between nurses and their 
employers. These contracts were 
signed in good faith and are con-
sidered to be as legally binding 
on the parties involved as the 
contracts signed with private 
construction contractors. Like 
private businesspeople, UNA 
members rely on their contracts 
to plan their lives and to meet 
their own financial obligations. 
• The government has failed to 
demonstrate any need for roll-
backs. The government's October 
4th media release stated that 
73% of Alberta hospitals have 
surpluses with a provincial total 
of $110 million. The government 
The problems within 
our health care sys-
tem deserve better 
assessment and plan-
ning than have been 
afforded them thus far 
by the government. 
has admitted that the rollbacks 
are not needed to meet the artifi-
cial targets that they have set. 
• Accepting the rollbacks would 
not mean that we would have 
increased job security. Th e 
Minister of Labour has been very 
clear that he will not guarantee 
an end to layoffs. 
• The government's demands for 
rollbacks amount to a selective 
tax on the workers in the health 
care system. 
• On November 30, the govern-
ment intends to make a major 
anno u n cemen t about the 
changes to the health care sys-
tem. They have refused to shed 
any light on their intentions 
prior to the November 30 dead-
line. 
Although UNA has rejected the 
government's position of a 5% roll-
back in wages/benefits, we are cog-
nizant of the need to restructure our 
health care system . In fact, UNA 
began to advocat e a move from 
institution-based care to communi-
ty-based care in the early 1980's. 
Our current activities surrounding 
health care reform are list ed on 
pages 6 & 7 of this NewsBulletin. 
We have also asked the government 
for disclosure of statistics and infor-
mation on the remuneration paid to 
hospital administration and Board 
members, as well as details of the 
financial statements of each facility. 
The process of health care reform in 
a democracy must be made in an 
open fashion with all concerned 
fully aware of agendas, costs and 
proposals. 
Health care unions have joined 
forces and resources to address the 
government 's approach to health 
care. After several discussions and 
much correspondence, the govern-
ment and employers agreed with 
the unions that it would be appro-
priate for unions, government and 
employers to work on a provincial 
framework for the future of health 
care delivery. The Unions insist 
that these tripartite n egoti ations 
cover the following issues: regional-
ization, restructuring of health care 
with enhancements for community-
based services, voluntary early 
retirement and severance payouts, 
redeployment, retraining and relo-
cation and provisions for job securi-
ty. Having the government at the 
table will fulfill one of UNA's long-
standing requests that the govern-
ment be at the bargaining table 
because it is the real employer of 
nurses. While the impact of these 
discussions on our normal bargain-
ing process is unclear at this point, 
UNA will continue to assess the sit-
uation and will make recommenda-
tions as the process unfolds. 
All Albertans, including health 
care workers, recognize the need to 
revamp our health care system. The 
document Summary of Alberta 
Roundtables on Health notes that 
"The marching orders to Gov-
ernment are clear-LISTEN-THINK-
ACT, preferably in that order!" 
[Nurses call this the nursing 
process: Assessment, Planning, 
Implementation , Evaluation.] The 
problems within our health car e 
system deserve better assessment 
and planning than have been 
afforded them thus far by the gov-
ernment. The problems facing us 
today did not occur overnight and 
they can't be fixed by the early 
morning light. Let's have a com-
plete plan in place befo r e we 
embark on the p rocess of health 
care reform. 
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%ROLL BACK 
SPELLS DISASTER FOR PENSION PLAN 
by Keith Malkin, SCD Rep 
The proposed rollback in our wages 
will result in the loss of pension retire-
ment benefits to UNA members!!!! 
Currently the benefits you receive 
are based on the Year' s Maximum 
Pensionable Earnings (YMPE) set by 
the federal government. Over the last 5 
yrs, the YMPE has increased by 25% 
and workers' wages have increased by 
18%. The end result is a loss in the 
retirement benefits you will receive. 
How does this work? Every year the 
Federal government sets the YMPE. lt 
has been steadily increasing since the 
1970' s. This year it is expected to 
increase 1%, to about $34,000 . 
Accepting a 5% rollback will result in a 
greater portion of your earnings being 
calculated at 1.4% than 2 %. In 
essence, this means you have less to 
retire on. 
Because the rate of which the YMPE 
is increasing, accepting a 0% increase 
will result in future pension losses for 
UNA members. A 5% rollbnack would 
spell disaster for us in our retirement 
years. 
{This raises the question that the 
pension committee is trying to get 
addressed: Why is the YMPE being 
used to calculate our retirement bene-
fits? The YMPE is a Federal figure and 
there is no logical reason for it to be 
used by the pension plans in this 
province to Calculate retirement bene-
fits .] 
Hospitals 
Demand Se ing Meeting 
The Demand Setting Meeting for nurses covered by the Provincial and Royal Alexandro Collective Agreements was held in Edmonton on Sept. 21 & 22. 
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A berta Government: 
Managing Our Money 
Almost $2 billion in taxpayer dollars has been lost by 
the Alberta government in faulty investments 
in the private business sector! 
Th e following is a partial 
list of companies that have 
lost taxpayer dollars. Th ese 
companies received assis -
tance from Cabinet on an ad-
hoc basis rather than through 
BC Health 
Unions get job 
security 
New Guardian/CALM 
BC's three major health care 
unions have achieved a unique 
agreement with the government 
and employers which guarantees 
them job security during reform 
of the health care system. 
The Employmnent Security 
Agreement, as it 's called, will 
allow health care workers to 
keep their jobs as resources are 
transferred from hospitals to the 
community sector. 
The job protection will be 
accomplished through a shorter 
work week with no cut in pay, 
job-sharing, improved early-
retirement options , retraining, 
and transfer to community ser-
vices. 
Carmela Allevato, who leads 
the Hospital Employees Union, 
said the task of making the 
agreement work won't be easy. 
"No other agreement like this 
has ever been negotiated in 
Canada," she said. 
existi n g governm en't pro -
gram s. Assistance to private 
business can take one of three 
forms: 
- equity investment (sh are 
purchase) 
-direct government loans or 
advances 
- guarantees of loan s of 
debentures f rom lending 
institutions 
Novate} Communications Ltd. 
estimated losses at close to $750 
million 
Gainers Inc. 
$34.7 million loss on Lloyds Bank 
Loan 
Gainers Properties Inc. 
$63.7 million loss on guarantee 
(principal + accrued interest) 
Syncrude Canada Ltd. 
$80.9 million loss on loan advance 
Calgary Stampeder Football 
Club 
lost in terest earning due to conver-
sion of guaranteed loan to interest 
free loan 
Credit Union Assistance 
$563 m illion loss on indemnity 
including payments of $312.7 mil-
lion and remaining provisions of 
$250.3 million 
Magnesium Company of 
Canada Ltd. 
$115 million probable loss on guar-
antee 
Principal Group 
$82.4 million to cover losses to AIC 
and FIC Investors along with $25 
million to cover the Code and 
Ombudsman inquiries 
Rocky Mountain Life 
Insurance Co. 
$57 million loss on indemnity 
Alberta Pacific Terminals 
Ltd. 
$9 million loss on guarantee and $3 
million loss on loan 
Alert Disaster Control Inc. 
$4.8 million loss on guarantee 
General Composites Canada 
Ltd. 
$3.5 million loss on guarantee 
Peace River Fertilizer Inc. 
$7.5 million loss on guarantee 
Sturdi-Wood Inc. 
$15 mil lion writedown of $26.5 
million investment 
Alberta Terminals Canola 
Crushers Ltd. 
$5 0 mill ion loss on investmen t, 
mostly to fund operating losses. 
This information has been 
derived from: Toward a New Con-
sensus on Health Care Financing in 
Canada by the Canadian Medical 
Association, July 1993 and Where 
Did All the Health Care Dollars 
Go??? (Backgrounder, May 2 7 , 
1992) 
-Health Sciences A ssociation of Alberta 
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LETIERS TO THE EDITOR 
Re: The UN A News Bulletin, 
Volume 17, #4 August 1993: 
I am very disheartened and dis-
mayed to see the nurses' union using 
its publication for what amounts to 
nothing more than NDP propagan-
da. I have long been a strong sup-
porter of unions and firmly believe 
they can be a good institution. 
However, when a union as strong as 
ours blatantly takes a political stance 
and practically tells its members to 
vote for a particular political party 
(in this case, the NDP) then the exec-
utive are abusing the power entrust-
ed to them by the members. It is not 
a union's place to back a particular 
party! 
Heather Smith writes "The crisis 
lies in the heart of governments who 
allocate money on the basis of lobby-
ing and political influence." And yet 
our union does nothing but sing the 
praises of the NDP policies and the 
horrid and betraying policies of the 
Tories and Liberals. Now if that isn't 
lobbying, what is it? 
You state that the NDP "would 
restore adequate funding to 
Medicare." Just where are they going 
to get the funding? What has the 
union done to offer ideas to help 
with the problem, the crisis? For 
indeed there is a crisis, contrary to 
what Ms. Smith has to say. Have we 
seen the union suggest perhaps wage 
freezes, move towards better home 
health care, or the dreaded wage cut-
backs? The union, in bargaining for 
our present collective agreement, 
originally asked for a 19% wage 
increase! Embarrassing! I personally 
know nurses who would accept 
wage freezes or cross picket lines in 
order to save their jobs, their homes, 
their families. While I personally 
would not cross a picket line, it is sad 
to see members so strongly disagree 
with union policy as to take this kind 
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of measure. We are clearly not look-
ing after our own but spending 
money on political propaganda to 
influence present members. Had the 
union expended as much energy on 
working with the provincial govern-
ment, perhaps our members would 
be happier with safe jobs and better 
working conditions. The only thing 
this "NewsBulletin" is missing is a 
picture of Audrey McLaughlin. I 
look forward to your response. 
Tambrie Mason 
David Harrigan, Director 
of Labour Relations, sent a 
letter to Tambrie in response 
to the issues she raised . 
Ms. Mason: 
Melanie Chapman, Commun-
ications Officer of United Nurses of 
Alberta, has forwarded your recent 
letter to me. Your letter and my 
response will be printed in the next 
issue of NewsBulletin, but I thought 
that you would appreciate a direct 
response prior to that time. 
In your letter, you indicate that it 
is your belief that the Executive of 
the Union has abused their position 
by publishing political propaganda 
in favour of one political party. 
As Director of Labour Relations, 
the content of the NewsBulletin is 
under my jurisdiction. This respon-
sibility is then delegated to the 
Communications Officer. The 
Executive Officers of the Union are 
not involved in the actual editing of 
the NewsBulletin. The Executive 
Officers of United Nurses of Alberta 
have never indicated to me or to 
Ms. Chapman that they wish arti-
cles in the NewsBulletin to support 
any particular party. 
The Union has always taken the 
position that this organization 
should remain non-partisan. 
However, there has also been a 
decision by the membership that 
the Union should encourage its 
members to be more politically 
active in the party of their choice. 
As part of that, we believe that it is 
important that our members be well 
informed of the positions of the var-
ious political parties on the issues 
that involve them as nurses. The 
information in the last News-
Bulletin was in response to that 
decision. 
The article referred to was not 
intended to "sing the praises of the 
NDP". In researching the article, 
Ms. Chapman sent questionnaires 
to the parties in order to ascertain 
the party positions. The responses 
received were then published in 
our article. Unfortunately the 
Progressive Conservative party 
refused to respond to the question-
naire. In the case of this party, the 
positions were based on actual laws 
and changes to policies that the 
party has enacted. 
You have also indicated that you 
believe that it would be appropriate 
for the Union to work with the 
Government to help resolve the cur-
rent problems. In fact, United 
Nurses of Alberta has advocated for 
many years that there is too much 
of a reliance on expensive in-
patient treatment and inadequate 
attention paid to better home care. 
On several occasions in the past 
months alone, we have met with 
the Minister of Labour and the 
Minister of Health and indicated 
that a transition from an acute care, 
illness-based model to a communi-
ty-based wellness model is needed. 
We have stated that the union is 
more than willing to participate in 
such a transition. Thus far, the gov-
ernment has indicated that they are 
not interested. 
Regarding your comments on 
what you believe to be embarrass-
ing wage proposals, I can only 
point out that the ingoing proposals 
are set by the membership. Each 
member of the Union is afforded 
the right to vote on these proposals 
prior to their presentation to the 
employers. Neither the Executive 
nor the staff have the right to alter 
decisions reached by the majority 
in the democratic process. 
Finally, I agree with you that 
there are many members who 
would be prepared to accept a roll-
back in wages in order to protect 
their jobs. This is an understand-
able position. As you indicate, our 
members have homes to pay for and 
families to feed. We have indicated 
that we are prepared to look at any 
proposal that would help to protect 
jobs and not be dangerous to 
patient care. This is not, however, 
what the government and employ-
ers are proposing. What is being 
discussed by those parties is that 
nurses take a rollback and continue 
to be laid off and work short-
staffed. In our most recent meeting 
with representatives of the govern-
ment, it was made very clear that 
accepting rollbacks would not lead 
to job security. Employe·rs have 
stated that if the government does 
provide extra funding, it would be 
their intent not to use this funding 
to provide for adequate staffing. In 
meetings with one Edmonton area 
hospital, our members were asked 
by their employer to take a six per-
cent rollback "in order to protect 
jobs". When I asked if accepting the 
rollbacks would mean that jobs 
would be protected, the employer 
representatives actually laughed 
out loud and indicated that they 
would invoke layoffs regardless. 
For these reasons , we do not 
believe that accepting rollbacks at 
this time would be of benefit to any 
of our members. 
I thank you for taking the time to 
write to us with your concerns. 
Yours truly, 
David Harrigan 
Director of Labour Relations 
Native Health Care Rally 
UNITED NURSES 
OF ALBERTA 
Heather Smith, President and San die Renlz at tended the health care ra/Jy for aboriginal 
people on October 21, 1993. 
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PRC IN ACTION 
LO~L 1 BVC ~ LO~L 1 PLC 
When patient care was jeopar-
dized because the pulling of nurses 
to other units during lay-offs, the 
Profess ional Responsibility Com-
mittee for both Local 1 BVC and 
Loca l 1 PLC went to work. The 
result, almost two years later, was 
new variable s taffing guidelines 
that ensured patient safet y and 
resolved concerns from members 
regarding the possible jeopardizing 
of their nursing licences. 
INCIDENT: 
During the p eri od of January 
1/91 to May 31/91, 46 different staff 
nurses were pulled to F8A fro m 
various units. These staff had not 
recently (if ever) worked on this 
unit. This occurred generally on the 
early and late hour evenin g shifts 
although some eight and twelve 
hour days and eight hour night 
shifts, were also affected. 
AREAS OF 
CONCERN: 
1. The pulled staff required orien-
tation (the charge nurse's 
responsibility) to the unit, to the 
unit routines, and to specific 
patient needs. 
2 . There was a decreased amount 
of time available to new staff 
and the charge nurse, to com-
plete patient care after the orien-
tation. 
3. The patients were at risk and/or 
uncomfortable/ill at ease with 
the new and unfamiliar staff. 
UNA SOLUTIONS: 
1. Hire more casual nurses . 
2. Any nurse who is pulled from 
her home unit will not be given 
a patient assignment unless: 
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by Bev Leney, Local #1 
a) She is oriented by the Unit 
Sup er v isor , Assistant Uni t 
Supervisor or Nurse Clinician 
to her satisfaction OR 
b) She has worked on the unit in 
the last 3 months OR 
c) She has worked on the unit 
previously and feels comfort-
able taking an assignment. 
Brief Summary: 
Negotiations over the next 2 
years covered the following: 
MANAGEMENT: "Departmental 
guidelines for the utili zation of 
variable staffing were developed 
several years ago and they address 
many of your recommendations." 
UNA: "The guidelines in no way 
resemble the UNA recommenda-
tions." 
MANAGEMENT: " Budge tary 
restraint indicate the need for uti-
lizing variable staffing instead of 
relief staffing. " 
UNA: "This is not acceptable if 
patient care is jeopardized." 
MANAGEMENT: "We will 
buddy the pulled nurse with a 
nurse from the unit and they can 
work together." 
UNA: "This i s s till unsafe 
because the nurse on her home unit 
is s till responsible for too many 
patients." 
MANAGEMENT: "The UNA rep-
resentative on each unit can review 
and a.ddress any problems of this 
nature with the respective Unit 
Supervisors." 
UNA: "That has already been 
attempted on the affected units 
with no success. The Professional 
Responsibility Committee is the 
appropriate forum for dealing with 
this concern." 
MANAGEMENT : "We d o n ot 
know the scope of the problem. We 
should do a study." 
UNA: "Alright" [We didn't like 
the sounds of this make work pro-
ject because we knew by talking to 
ward rep s that the problem was 
widespread. 
However, we decided to go along 
with "suggestion" so that we would 
be armed with the facts discovered 
in a formal study with manage-
ment's help, to proceed to the board 
at a later date. When the study was 
completed weeks later it showed 
that the problem was widespread. 
Surprise, Surprise!] 
MANAGEMENT : "The Unit 
Supervisors are currently initiating 
a review of the guidelines for the 
utilization of staffing and the UNA 
rP.r.ommlm rll'lti ons will bP. aclclmssP.cl 
during this review." 
UNA: "What! Why are the deci-
sions on patient safety occurring 
outside PRC? Why aren't the unit 
supervisors coming to us to negoti-
ate a solution?" We decided to wait 
this one out until their answer was 
received a couple of months later 
that our recommendations were 
unacceptable. 
We made an attempt at this point 
to reach a compromise. We drop-
ped our request for the hiring of 
more casual staff since there were 
more casual staff now due to layoffs 
and the availability of the casuals 
was more of an issue than the actu-
al numbers of casuals. 
This compromise, however, was 
not acceptable to m an agem ent. 
From here we proceeded w ith 
BOARD THREAT #1. It would seem 
that this threat was received as a 
very serious threat because within a 
week we were requested to attend a 
meeting with all of the Directors of 
Nursing. At the meeting we were 
told that our recommendations 
were totally acceptable and it was 
only a matter of "working out the 
details". We agreed on interim 
guidelines to act as hospital policy 
until things could be formalized. 
In the months to follow we 
turned our attention to seemingly 
more urgent PRC matters knowing 
that we had an interim policy in 
place. We did, however, continue 
to negotiate regarding the wording 
of the final policy, the content of 
the orientation on the units and the 
education of the staff about the new 
policy. We also developed a vari-
able staffing evaluation form for the 
pulled nurse and the charge nurse 
on the receiving unit. Slowly, how-
ever, attempts were made to under-
mine the intent of the policy. Some 
of the responses we received from 
management in the following 
months included: 
1) "The policy will have to be 
reviewed by the hospital wide 
policy and procedure commit-
tee." 
2) "The other bargaining units will 
have to be consulted." 
3) "Once the policy and procedure 
committee has approved the pol-
icy it will have to go to depart-
mental meetings for feedback." 
4) The directors of nursing will 
have to give their final 
approval." 
5) "The policy and procedure com-
mittee thinks the word 'comfort-
able' is inappropriate." 
6) "The nursing policy and proce-
dure committee needs to have 
an opportunity for feedback." 
7) "The charge nurse must be 
included in the list of appropri-
ate staff to do the orientation" 
(UNA however, strongly dis-
agreed with this because we 
thought that the charge nurse's 
exclusion captured a very large 
part of the intent of the policy). 
At this point, we commenced 
BOARD THREAT #2. If the variable 
staffing policy was not formalized 
without the proposed changes by 
management, we would proceed to 
the board. 
On January 6, 1993 variable 
staffing policy was resolved as a 
PRC issue. The variable staffing 
poli cy at the Calgary General 
Hospital now reads: 
PURPOSE 
1. To match available nursing 
resources to the needs of the 
individual nursing unit. 
2 . To enhance optimal patient care 
and staff comfort by assisting 
with the reception and direction 
of staff coming from other units. 
POUCIES 
1. The Nursing Unit Manager (or 
designate) is responsible for 
evaluating the staffing require-
ments of the unit, based on the 
Patient Classification data and 
his/her assessment of relevant 
factors on the unit. 
2. Nursing Admininstrative person-
nel will be responsible for reas-
signing nursing staff, based on 
the needs of the individual nurs-
ing unit and the qualifications of 
the available nursing resources 
3. Any Staff Nurse (RN/RPN)/-
Licensed Practical Nurse/Nurs-
ing Attendant/Unit Clerk who is 
reassigned to another unit for a 
shift or portion thereof, will be 
given an assignment only if: 
a) She/he has worked on that 
unit previously and/or feels 
comfortable taking an assign-
ment OR 
b) She/he is orientated to 
her/his satisfaction by the Unit's 
Nursing Unit Manager, Assistant 
Nursing Unit Manager, In-
structor, or Nurse Clinician. If 
this orientation is not possible, 
the staff nurse/Licensed Prac-
tical Nurse may be familiarized 
with the unit by the charge 
nurse and given responsibilities 
with which she/he and the 
charge nurse feel comfortable. 
4. Any RN who is reassigned to 
another unit from the Intensive 
Care Unit, Emergency, Urgent 
Care Centre, Birth Centre, 
Operating Room Recovery 
Room, NICU, or NOW will not 
be given an assignment, except 
at their request, or at the request 
of the charge nurse for ICU, as 
they may be called back to their 
unit in an emergency. 
5. When the charge nurse deter-
mines that variable staffing can-
not meet the unit's needs, 
she/he notifies (not consults) the 
Staffing Analyst/Nursing 
Administrative Coordinator and 
calls an experienced staff nurse 
(RN/RPN/LPN/Nursing Atten-
dant/Unit Clerk) from the home. 
6. Orientation to the nursing unit 
shall include: 
a) an overview of the physical 
set-up of the unit and supply 
locations. 
b) an overview of the patient 
assignment or work assignment. 
c) adequate time to review 
guidelines and policies specific 
to the assignment. 
7. Review of unit specific relief 
staffing needs will occur as nec-
essary. 
Cry Me A River 
Canadian Business magazine 
recently reported that bosses in this 
country aren ' t getting their fair 
shake. Huh? The magazine present-
ed figures showing that Canadian 
manufacturing workers are among 
the best paid in the world, right up 
there with Germany, Japan, Italy 
and France. But Canadian managers 
and executives are close to the bot-
tom, when compared to the other 
major industrialized countries. 
Here's the bottom line: top 
Canadian executives earn only 
twelve times as much as manufac-
turing workers. In the U.S., the ratio 
is twenty-six. Wow. That's tough. 
So which league are Alberta's 
health care administrators in? No 
one is telling. - CAlM 
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Stop the DeKiein of 
Health Care T-Shirts 
The popular "Stop the DeKlein of Health Care" T-shirts which were 
snapped up by delegates to the UNA Annual General Meeting are 
now available to all UNA members. The T-shirts are black with var-
ious coloured neckbands and sleeve cuffs. All colours may not be 
available in all sizes. Please list your first and second colour choic-
es when ordering. To order the $15 T-shirts, phone UNA's Provincial 
Office or Mail the order form below to "Stop the DeKlein T-Shirts," 
UNA Provincial Office, 9th Floor, Park Plaza, 
10611- 98 Avenue, Edmonton, Alberta T5K 2P7. 
Please make y our cheque or money order pay able to 
the United Nurses of Alberta. 
r---T-:5HiRT ORDER FORM---, 
I COLOUR: 0 Fuschia 0 Lt Blue 0 Dk. Blue 0 Purple 0 Green I 
I SIZE: 0 XL 0 XXL 0 XXXL I 
I Name 
I ----------------------------Address ____________________________________ ___ 
I 
I 
City _____________________ .Postal Code _____ _ 





1 (Please indicate 1st and 2nd colour choices) .J .._ ___ ___ _ _ 
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UNA offices in 
Edmonton and Calgary 
will be closed from 
Decembe r 2 7 to 
Decembe r 31 
in e lusive. If you 
r equire labour r ela-
tions advice during the 
week b etween 
Christmas and New 
Year's, please leave a 
message on the 
Provincial Office 
answering machine at 
4 25-1025 or 
1-800-25 2-9394 
and your call will be 
r eturned by a Duty 
Officer later that day. 
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The businesses and organizations listed herein offer 
special prices or discounts to UNA members. Unless 
otherwise stated, members must present their UNA 
membership cards at the time of purchase to receive 
the special price or discount. Members should be 
aware that these offers may not apply to sale items 
and certain terms and conditions may apply. 
UNA does not warrant or guarantee to anyone the 
accuracy or continuation of the offers listed, and 
otherwise makes no warranties or representation 
regarding the goods or services being offered. 
UNA encourages it members to be good consumers 




BEST WESTERN VILLAGE PARK INN 
1804 Crowchild Trail N.W. 
Calgary, Alberta 
289-0241 or 1-800-528-1234 
$64.00 single, $70.00 double from October 1 to 
December 31 , 1993. 
DENHAMINN 
5207- 50 Avenue 
Leduc, Alberta 
986-2241 
$49.00 single, $54.00 double. 
EDMONTON HOUSE SUITE HOTEL 











1 009 Mayor Magrath Drive S. 
Lethbridge, Alberta 
328-2366 
$38.00 single, $40.00 double. 
RAMADA HOTEL CALGARY 




WEST HARVEST INN 
17803 Stony Plain Road 
Edmonton, Alberta 
484-8000 or 1-800-661-6993 
West Wing: $49.00 single, $59.00 double. 
Ex. Wing: $55.00 single, $65.00 double. 
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CHUCK EASY FESTIVAL FORD 
7130 - 50 Avenue 
Red Deer, Alberta 
343-3673 
Buy or lease any new vehicle, stock or factory order 
for $235 over factory invoice. Appointments through 
Rod Murray. 
DON WHEATON CHEV OLDS 
10727 - 82 Avenue 
Edmonton, Alberta 
439-0467 
New vehicles, domestic and imports at 3.5% to 5% 
lower than advertised rates. 
GSL CHEV OLDS CADILLAC 
1720 Bow Trail S.W. 
Calgary, Alberta 
265-7690 
1991-92 Vehicles: 3.5% over dealer cost plus $200. By 
appointment only. Contact Jane Bryson. 
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STEWART OPTICAL 
421 - 3rd Street S.E. 
Medicine Hat 
527-7221 
20% off frames, lenses and sunglasses. Does not 
apply to sale or promotional items and accessories. 
GRAND & TOY 
Province Wide 
Stationers 
25% off all regularly priced merchandise except for 
"net" and "sale" Items. 
Travel Agencies 
CHAMPAGNE TRAVEL 
202- 279 Midpark Way S.E. 
Calgary, Alberta 
256-9440 
5% on vacations packages. 
Moving Companies 
WILLIAMS MOVING AND STORAGE 





Discount will be based on Individual moving 
requirements. 
ALBERTA VISION CENTRE 
549- 3rd Street S.E. 
Medicine Hat, Alberta 
527-0949 
Optical 
20% off prescription frames in stock. 
BELLAND AND DUNKIN 




20% discount on a complete set of eye glasses, 10% 
off lenses, frames or tints purchased separately. 
Burglar Alarms 
BOLT SECURITY SYSTEMS 
#209 - 14218 - Stony Plain Road 
Edmonton, Alberta 
454-5864 
20% discount or more on any alarm package. 
Guaranteed to be 5% below competitor's. 
Cleaning Services 
CRYSTAL INDUSTRIES MAID SERVICE 




10% discount on any cleaning service with a minimum 
of $79.00. 
STEAMATIC CARPET CLEANING 
5632 - 1 03A Street 
Edmonton, Alberta 
436-2509 
15% on all services with a minimum of $75.00. 
Page 11 
ST. ALBERT DODGE CHRYSLER 
184 Street Albert Road 
St. Albert, Alberta 
456-8660 or 1-800-582-3278 
Dealer invoice plus local installation plus $400.00. 
WEST EDMONTON PLYMOUTH CHRYSLER 
1 0212 - 178 Street 
Edmonton, Alberta 
483-8111 
Vehicles in stock: $500 over Dealer invoice plus 
installations. Special orders $300 over Dealer invoice. 
WOODRIDGE LINCOLN MERCURY 
7337 Macleod Trail S. 
Calgary, Alberta 
253-2211 
Discount of 3% over dealer cost. Contact Rod Clark, 
Dick Lau or Dave Ross. 
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OPTICAL CENTRE 
101 Main Windsor Court 
9835- 101 Avenue 
Grande Prairie, Alberta 
539-5421 
20% off all eye wear (frames and lenses). Also 2 for 1 
specials. 
OPTICAL GALLERY 
402 - 5th Avenue S. 
Lethbridge, Alberta 
329-6250 
20% off all purchases including eyeglasses, 
accessories, sunglasses and contact lenses. 
PROFESSIONAL OPTICAL 
Park Place Shopping Centre 
Lethbridge, Alberta 
327-3444 
20% off eye wear except sale or promotional items. 
Does not apply to accessories or solutions. 
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Florists 
CACTUS FLOWER HOUSE 
9520 - 87 Street 
Edmonton, Alberta 
465-1111 
20% off all floral needs excluding out of town wire 
orders. 
WILDFLOWERS 
320- 4th Avenue S.W. 
Calgary, Alberta 
233-8555 
15% off all floral requirements. Contact Christina 




Discount ranging from 0-4~ per litre. (Off posted pump 





Daily rates in Canada: Class A $36.00, Class B $37.00, 
Class C $38.00, Class D $39.00, Class F $40.00, Class 




Available province wide. Daily rates are: Economy 
$38.00, Company $38.00, Midsize $39.00, Full-size 
$40.00. All other vehicle categories receive a 15% 
discount off time and kilometers. Quote #3613916. 
CHERRY AUTO GLASS 




Up to a maximum of $100 off the deductible on all auto 
glass replacement with the exception of dealer parts. 
A further 10% discount on all cash sales. 
HOLIDAY INN CROWNE PLAZA 
1 0111 Bell amy Hill + 
Edmonton, Alberta 
428-6611 or 1-800-661-8801 
$65.00 single/double until December 31, 1994. 
INTERNATIONAL HOTEL OF CALGARY 




$79.00 single, $89.00 double until December 31 , 1993. 
Based on a one-bedroom suite. 
MEDICINE HAT INN 
530- 4th Street S.E. 
Medicine Hat, Alberta 
526-1313 
$35.00 single, $42.00 double. 
Accounting Services 
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ANN SOLIMAN BOOKKEEPING & ACCOUNTING SERVICES 
600- 10201 Southport Road S.W. 
Box 5364 Station "A" 
Calgary, Alberta 
253-0148 
10% discount on personal tax preparation. 
Appliances 
ACTIVE APPLIANCES PARTS, SALES & SERVICE 
3468 - 93 Street 
Edmonton, Alberta 
463-3629 or 463-7278 
Auto Dealers 
BROWN'S CHRYSLER JEEP 
Westlock, Alberta 
349-5566 




10104- 103 Avenue 
Edmonton, Alberta 
429-3420 
5°/o on cruises and in-house tours. 
Please be advised that there are UNA rings available in 
men·s and women•s sizes, in silver or gold. This ring is a 
crest of the UNA logo and can be ordered through: 
Albrite Jewellers 




ST. ALBERT DODGE CHRYSLER 
184 Street Albert Road 
St. Albert, Alberta 
456-8660 or 1-800-582-3278 
Dealer invoice plus local installation plus $400.00. 
WEST EDMONTON PLYMOUTH CHRYSLER 
10212 - 178 Street 
Edmonton, Alberta 
483-8111 
Vehicles in stock: $500 over Dealer invoice plus 
installations. Special orders $300 over Dealer invoice. 
WOODRIDGE LINCOLN MERCURY 
7337 Macleod Trail S. 
Calgary, Alberta 
253-2211 
Discount of 3°/o over dealer cost. Contact Rod Clark, 









Daily rates in Canada: Class A $36.00, Class B $37.00, 
Class C $38.00, Class D $39.00, Class F $40.00, Class 




Available province wide. Daily rates are: Economy 
$38.00, Company $38.00, Midsize $39.00, Full-size 
$40.00. All other vehicle categories receive a 15°/o 
discount off time and kilometers. Quote #3613916. 
CHERRY AUTO GLASS 




Up to a maximum of $100 off the deductible on all auto 
glass replacement with the exception of dealer parts. 
A further 10o/o discount on all cash sales. 
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